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Title of Project:

Move Management associated with the Main Library Redevelopment Project

Thomson Bethune’s Role:

Provision of project management, value management, move management services and

where required provision of quantity surveying services and CDM Co-ordinator services

on specific projects required as a result of the moves required to facilitate the execution
of the Main Library Redevelopment Project

Client Sector:

Public Sector — Higher Education

Client:

The University of Edinburgh

Project Cost:

£1.3M carried out over multiple phases.

Location:

Edinburgh, Scotland

Date:

Dec 2008 to Mid 2014

Project Scope:

Background to the project:

PROPERTY & CONSTRUCTION CONSULTANTS

TB formulated the move strategy to be carried out in conjunction with the
redevelopment work within the Main Library. The works had all to be carried out while
maintaining a fully open Library Service and Library Building. The strategy was reviewed
and amended as the project was undertaken, decants of staff and collections were
organised, temporary facilities erected and collections moved to their final locations all
to suit the requirements of the Main Library Redevelopment Project.

The value Thomson Bethune
added to this project:

The co-ordinated services and reviews were of great benefit to the Library client in this
very complex project where the Main Library was kept open and functioning during the
Main Refurbishment works.

At present the redevelopment is about 65% complete with about three years still to run
before it is finally complete.

Contact Thomson Bethune:

If you would like to speak to a
member of the Thomson
Bethune team, simply call our
office or send us an email and
a member of the Thomson
Bethune team will contact
you directly.

Edinburgh Office:
Tel: 0131 220 1828
info@thomsonbethune.co.uk

Glasgow Office:
Tel: 0141 221 7365
info@thomsonbethune.co.uk




